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Wikinomic World


Together we are making a web across different parts of the country and the world, by building networks to accomplish a common goal and to help each other solve problems. Whether the person is from Oregon, Georgia, or New Jersey, people are coming together to work on something collectively. The book Wikinomics specifically touches on economically inclining the world through mass collaboration and the importance that communication has on the future of our economy by adopting the principles of openness, peering, sharing, and acting globally. “We must collaborate or perish—across borders, cultures, disciplines, and firms, and increasingly with masses of people at one time (33).” Wikinomics proves the importance of mass collaboration enforcing economic growth and the principles of openness, peering, sharing, and acting globally through a series of five chapters, Ideagoras, The New Alexandrians, Platforms for Participation, The Global Plant Floor, and The Wiki Workplace.  

The idea of Ideagoras explicates how companies could have access to a variety of new ideas or inventions created by fresh or better qualified minds. This type of network enlarges the size of its own workforce significantly and can often them half the money.  These perks allow the company to save money and also quicken the production process, which ultimately benefits the consumers. Many wonder how companies can reap the benefits without paying exorbitant fees. Isn’t it unfair to the people that give the solutions? Wikinomics proves the idea of cheap problem solvers by introducing readers to Werner Mueller. Mueller is a retired chemist who works on problems posted on the website InnoCentive in his spare time. Scientific challenges are posted with the hope of getting an answer from the scientists registered on the website. Solutions to these problems are congratulated with cash rewards. Mueller solved a problem posted on InnoCentive for a pharmaceutical company that was trying to find a more efficient way to manufacture pharmaceuticals. He was granted $25,000 dollars in reward for the solution he offered. Everyone benefits from these problems being addressed. The company can make the medicine more efficiently, quickening the process of production, and people in need of such a medicine can then receive it. Even if companies took on the investment to find solutions themselves, it could take up to twice as long. 


The New Alexandrians idea explains a type of sharing that will progress the speed of human health, back track on environmental damage, advance human culture, develop breakthrough technologies, and even explore new parts of the universe while helping companies expand their estate for their shareholders. Companies are finding that the art of sharing is more successful in acquiring solutions to current problems. Collaboration is proving to be more and more effective because it creates opportunity for more than just one company’s ideas to be used. Information being shared and made accessible to a larger population will reduce the occurrence of epidemic problems such as global warming and HIV/AIDS (152).  So are companies that don’t share getting all the profit when solving their own problems? Actually no, because companies are less likely to find a solution as quickly when they aren’t sharing. According to Tapscott and Williams, “evidence is mounting that sharing and collaborating, if done right, creates opportunities to hitch a ride on public goods and lift all boats in the industry (154).” Sharing cuts costs and speeds up innovation, but more importantly, it benefits society. Companies that share accelerate the process of releasing new products and ultimately the consumer benefits. Other companies benefit from solutions as well. One instance is Merck and Washington University’s publishing of over eight hundred thousand gene sequences publicly. “By giving all research workers unrestricted access to the resources of the Merck Gene Index, the probability of discovery will increase. The basic knowledge we and others gain will ultimately lead to new therapeutics for a wide range of disease…(166).”


The New Alexandrians concept of companies co-creating products is different from the next concept of Open Platforms. Open platform companies are different in that they create a broader stage upon which assorted partners can construct new businesses, or simply supplement new value to the platform.  Open platforms are “an old new way to extend the productive capacity of your business without having to infinitely extend your fixed costs (184).” In laymen’s terms, it’s like people putting a brick into the building of a business from which everyone can benefit. Some examples of this kind of platforms are eBay, Google, and Amazon. Amazon allows 140,000 software designers to access its database and payment services to create their own new offerings, and eBay has forty percent of its goods uploaded automatically from the inventory systems of third-party stores that use eBay as an alternative sales channel (184). Perhaps a more notable website that exemplifies the power of open platforms is Katrinalist, a website that was created in an effort to help people get in touch with loved ones after the devastating natural disaster of Katrina that hit New Orleans. Katrinalist used an automated process, “screen mapping”, that collects all information of a person into one central database rather than being scattered all over the web in different people locators. 


The blurring of boundaries isn’t specific only to parts of the economy. Manufacturing-intensive industries are in on Wikinomics’ ideas as well. The use of mass collaboration in industry, global plant floors, allows products to be designed and assembled more scrupulously. Accredited corporations like Celestica, Jabil Circuit, Foxconn, Flextronics, and Solectron manufacture computers, cell phones, video-game consoles, network routers, televisions, and other devices for almost everyone in the consumer electronics industry. These companies are often more than just the builders because they help design, test, distribute, and repair their products (216). This method of collaborating is building a network of production that connects companies together to fully accommodate consumer satisfaction by designing and assembling physical items.


The Wiki Workplace creates an environment that is more pleasant and even fun for employees. Using unique communication, employees stay in touch with their coworkers. In many companies today, people are lucky if they know everyone in their department, but now co-workers are keeping touch with one another in different states or even countries. Best Buy’s Geek Squad uses this unorthodox way of keeping in touch by using videogames. Online games like Battlefield 2 allow up to 128 people to fight one another simultaneously. They communicate with one another by wearing headsets to talk and play concurrently. The founder of Geek Squad, Robert Stephens, has found that, “Instead of trying to set an agenda. I’m now going to try and discover their agenda, and serve it (243).” A fun and comfortable workplace with co-workers makes an environment everyone wants to be a part of. An enjoyable environment makes it easier to wake up and look forward to going to work. This in turn, increases productivity. Also, because everyone keeps in touch with one another - even in different states - workers can give exchange tips and knowledge about similar job challenges. Mass communication, again promotes the likelihood of everyone receiving the benefits.

The previous points supporting Wikinomics’ power to enhance our economy have been convincing proof of Wikinomics ability, but examples are always the most persuading evidence of a process really working.  Pringles, for example, was exploring printing trivia questions and animal pictures on their chips, but couldn’t figure out how to put such detailed images on thousands of chips efficiently. The problem was solved by putting the problem in detail out for anyone to be able to solve. A solution was offered by a small bakery in Bologna, Italy, and “Pringle Prints” were launched in less than a year for much less than it would have cost P&G to find their own solution (107-08).  The most memorable and noteworthy example in Wikinomics was Goldcorp’s final successful effort to save its business. They posted maps detailing locations where they had previously found gold with the hope that people might suggest where more gold might be, and it worked. People suggested areas to mine and the company ended up being able to stay in business and prosper.


Of course I myself use wiki’s like Facebook, Myspace, and Amazon, but I also used a type of mass collaborating at a previous job. A title company I used to work for actually used AOL Instant Messenger to keep in touch with one another. We all had screen names like JWhitLiberty or LaceyPLiberty to talk to one another. People might consider this lazy because most of us worked within the same office, but as a title company our attorneys would meet people at many different locations to close a house. If one of our attorneys needed to get in touch with one of our employees, and he or she was on the phone with a customer, one could always reach them by AIM online. AIM allows numerous conversations, so the receptionist could even tell us when there was a more important call on hold for us. AIM is an example of what was described in the wiki workplace section about how communication with everyone creates a more enjoyable workplace. AIM created a chance for small talk and jokes, and even to keep in touch when employees outside of the work place. Using AIM eventually turned into our own blog for the company where we posted deadlines and meetings. 


Wikinomics gives examples that have meant the life or death of a company. From Goldcorp’s success in finding gold to P&G being able to go through with their idea of ink on their potato chips, Wikinomics was successful in persuading me on examples alone. However, looking past the incredible stories one can grasp the math of it. Open networking, mass communication, and collaboration are ideas that have been shown to work and are working already for many companies. Even more importantly, it is a system that is saving companies money, which ultimately saves consumers money in purchasing their products. We also get a hold of these products sooner when all possible minds other than the companies few employers are involved to trying to solve a problem. 

The last chapter of Wikinomics sums up whether mass communication is a workable idea or just an idea. The power of thinking differently is what will decipher whether mass communication will popularize and prevail. It is a growing and working method of positively building our economy now, but in the past many have been taught to believe to not share the wealth and ideas with other companies. Companies in the past have been taught to not step outside the boundaries, but open and porous boundaries can create a workplace that is likely to gain more or better knowledge, resources, and capabilities. Ultimately, the future of mass collaboration is on the minds of everyone. Are we going to progress and see the benefits of “thinking differently,” or will we stay in an outdated mindset of our counterparts and perish? “Technology may open doors, but it can’t force people to walk through them (267).”
